Stake Holder Management

LEAD Life)»

LEARNING

Gain the expertise to identify, analyze, and connect with
stakeholders effectively, boosting communication, building
lasting relationships, and achieving outstanding
organizational results.

Use Stake Holder Duration:1- 2 Days
Management to:

Delivered As:
* Learn the strategies to Instructor | Virtual Instructor

communicate effectively
with stakeholders.

Engage . Communicate . Succeed
e Develop skills to establish

and maintain robust Strategic stakeholder engagement isn't just
relationships about connecting—it's about mastering the
art of influence, communication, and
e Discover and implement collaboration to drive exceptional results.

tools for collaborative
decision-making

Who can Participate
e Effective stakeholder

engagement Leading a team/ Emerging Leader

e Enhancing ability to work
together towards
common goadls.

e Improved project
outcomes through
proactive stakeholder
involvement.
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