Managers Launchpad

Launch novice managers with insights reflecting
LEAD Life > managerial styles and essential skills to lead with
LEARNING confidence. Dive into the unique leadership style,
master team dynamics, and craft actionable
strategies for success. Get ready to transform the
management game!

Use Managers Launchpad
to:

: Duration: 90 Min
e Uncover unique

leadership strengths. Delivered As: Instructor | Virtual Instructor

e Learn to adapt to
different team dynamics. | | eadership . Skill-Will . Strategic

e Learn to assess and
manage team.

Great leaders don't just manage—they
inspire, communicate, and solve problems

with confidence.
e Develop the

communication skills

needed to inspire, Who can Participate
motivate, and lead with
clarity. Leading a team/ Emerging Leaders

e Enhance the ability to
make informed,
impactful decisions that
drive results.

e Equip with problem-
solving techniques to il
overcome challenges
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